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“Anticipation and planning are
key elements of business
resilience.

The risk a business facesis a
function not only of the event
itself, but also the degree to
which a business has prepared
for such enventualities. “ (p.79]
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“The effectiveness of plan
implementation is a function
of staff having the
competencies and
capabilities that maintain well-
being and enhance
performance in atypical and

challenging circumstances”
(Paton & McClure, 2017: 87)
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“The term business continuity
management (BCM) refers to a
proactive, systematic appraoch to
facilitating business resilience that
incorporates risk identification,
assessment and management, the
development of disaster recovery plans
and procedures, training, exercising,
and using feedback from exercises to
promote the iterative development of

plans and capabilities”
(Paton & McClure, 2017: 84)
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“Qualitative differences in
the nature, scale and
duration of impacts mean
that planning for routine
losses represents an
inappropriate basis for
disaster business recovery

planning”
(Paton & McClure, 2017: 83)
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